Minutes of the Mee ng of the Board of Trustees
Held at Batley Girls’ High School on Thursday 10 October 2019 at 7:00pm
Part A

TRUSTEES PRESENT:
Siraj Mayet (Chair) (SM)

Mandy Kennedy (MK)

Ellen Loughhead JP (Vice-Chair) (EL)

Trude Feiweles (TF)

Jeremy Townend (JT)

Nailah Ahmed (NA)

IN ATTENDANCE - PRESENT:
Julie Haigh (BMAT CEO and Co-Head at BGHS) (JCH)

Hilary Towers-Islam
(Primary Expert and Headteacher at Field Lane) (HTI)

Samantha Vickers
(BMAT Vice CEO and Headteacher at UBHS) (SV)

Alan Brown (BMAT Company Secretary) (ABr)

Darren Broadbent (Observer) DB

Laura Bland (Clerk) (LB)

APOLOGIES:
Mandip Sahota (MS)

Minutes
1.

Ac on

Chair’s Welcome (SM)
The Chair welcomed everyone to the mee ng and extended his thanks, on behalf of the Board
to Darren Broadbent who was observing the mee ng.

2.

Apologies for Absence, Consent and Declara ons of Interest (SM)
Apologies had been received from Mandip Sahota, with consent.
There were no declara ons of interest.

3.

Representa on
The Chair conﬁrmed the appointment of MS to the Board, eﬀec ve 10/10/2019.
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The Chair conﬁrmed the appointment of Professor Damien Page to the Board of Members,
eﬀec ve 01/07/2019.
The Chair conﬁrmed Brigid Tullie will be appointed to the Board of Members, eﬀec ve
01/11/2019.
4.

Minutes of the Previous Mee ng (11 July 2019)
It was AGREED both sets of minutes were a true and accurate record and were signed oﬀ by
SM as Chair.

5.

6.

SM

Ma ers arising from the previous minutes (SM)
IT WAS AGREED, BHP (current auditors) would be formally no ﬁed at the November mee ng
that the Trust will be going out to tender.

ABr

As per the updated circulated prior to the mee ng IT WAS AGREED ‘Asbestos’ would be added
to the risk register.

ABr

Finance Update (ABr)
BHP are currently comple ng their annual external audit. There have been no major concerns
raised to-date. The new so ware (men oned in a prior mee ng) has been very thorough and
iden ﬁed a number of ‘abnormali es’ all of which have been resolved.
ABr directed all to the Finance Report. The ﬁgures included in the table are pre comple on of
the audit.
Surplus for the MAT is at £5.1m - this is split across all of the schools. Each school made an
in-year surplus, apart from BGHS - however this was due to capital works funded from
reserves brought forward, as previously discussed.
The BMAT Central Account (top-slice) includes the 3% alloca on from each school and all
expenditure from this. Expenditure includes staﬃng costs, centrally paid licences, legal, audit
and other support costs etc. Total Expenditure for the year was £402,979, with contribu ons
of £360,957 from the schools (including £15,000 conversion grant for Field Lane). This le a
shor all of £42,022, which was funded by BGHS.
JCH and ABr to meet and review the services covered by the MAT Central account.

JCH/ABr

The Financial Management system had been updated to Civica FinancialsLIVE from the 1
September 2019. ABr to assess the revised ﬁnancial posi ons for 2019/20, based on the
projected carry forward ﬁgures, plus conﬁrming the outstanding capital works, funded by both
reserves and CIF funding and report back when available.
IT WAS AGREED the income and expenditure report will be presented in A3 going forward.
The monthly monitoring reports were submi ed ahead of the mee ng. ABr welcomed any
comments on these.

ALL
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A er discussion, IT WAS AGREED to track the economic value of the MAT.

ABr

JT le the mee ng at 7:30pm.
IT WAS AGREED the headline ﬁgures only would be reported at the full board mee ng and
greater detail would be discussed at the F&R sub-commi ee mee ng.
IT WAS AGREED to approve the Teachers Pay Award increase of 2.75% for all staﬀ on the main
pay scale, upper pay scale and leadership pay scales.
ABr to follow up with JT re: school self assessment toolkit. The deadline for this is 14
November 2019.

ABr/JT

Thanks to ABr.
ABr le the mee ng at 7:40pm.
7.

Summary from the Outcomes Sub Commi ee (TF)
TF conﬁrmed overall the MAT was in a posi ve posi on.
Field Lane’s outcomes are in line or above the na onal average. There is some concern related
to SEND numbers over the coming year.
A key focus across both primaries is parental engagement and school readiness.
Healey - there has been some improvement over the last 2/3 years, but new key areas of focus
have been highlighted. They have graded themselves a 3+ for Quality of Educa on on the
Ofsted self assessment tool due to the new framework and a 2 for all other areas. This may
change subject to the external review which is upcoming.
There are some concerns around the quality of data which had been inconsistent and too
cau ous earlier in the year.
BGHS - KS4
Excellent results again, with many improved on last year.
The school are aware of their key areas (SEND support, sub varia on group).
MK and JCH to follow up re: funding available from CTT for LAC and disadvantaged students.

MK/JCH

BGHS - KS5
Results have improved and come good in comparison to last year - overall, results sit in the top
25% in the country.
UBHS
Overall fantas c progress and above the na onal average for boys.
The school are aware of their key areas (subject speciﬁc).
The Chair added, overall the outcomes were very posi ve for the Trust and congratulated all.
JCH added there had been a second mee ng of the MAT Heads earlier in the day and it had
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been agreed the overall MAT focus for the 19/20 academic year, would be:
1.
2.
3.
4.
5.
8.

Parental engagement
Improving the reading and vocab gap
Underachieving boys
Inclusion
Mental health and wellbeing

Strategic Discussion
ALL discussed item 8a) of the agenda (Future Prooﬁng the MAT Structure) and agreed much
work over recent months has gone into this and there have been posi ve developments.
BGS will oﬃcially join BMAT from the 1 November 2019.
A er a recent mee ng with members, IT WAS AGREED they would visit each school in the
MAT over the academic year. The Chair reminded ALL of the board’s accountability to
Members.
SM told all an invite to all Trustees, Governors and the MAT opera onal team will be sent over
the next week for an away day. SM asked all to note the date of Saturday 30 November. The
NGA will be present. MK agreed to deliver unconscious bias training.
ALL to discuss future arrangements at the next mee ng.

ALL

JCH added the MAT will be reviewed by the RSC on Friday 18 October. This will involve SM, JCH
and SV.
9.

Compliance, Governance and Risk
A trustee code of conduct and governance audit was circulated - this had been based on good
prac ce models. The Chair asked ALL to read, sign and return the documents (if they hadn’t
yet been completed) by the November mee ng.

ALL

EL met with the MAT SG Lead earlier that day with HTI who will line manage the role. The
mee ng was very posi ve and the remit of the role was discussed. IT WAS AGREED it would be
beneﬁcial for trustees to receive SG training, delivered by the Lead.
EL directed all to the policy and discussed each new update. It was AGREED by Trustees to
APPROVE the Safeguarding and Child Protec on policy.
A proposed MAT Admissions policy was distributed and SV explained the amendments to the
policy. ALL AGREED these were prac cal and supported the recent work to future proof the
MAT.
It was AGREED by Trustees to APPROVE the Admission policy to go forward for consulta on.
Trustees asked for feedback from the consulta on prior to approving the new admissions
approach.
The PAN for BGHS was ques oned and JCH explained this was to allow for a nurture group.
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10.

Safeguarding
As per the above.

11.

Forthcoming Events
UBHS
1. Year 10 boys are out on work experience 14th October to 18th October.
2. Thursday 17th October Year 7 se ling in evening 4-6pm.
3. Monday 21st October 5-6pm Mastery of Revision session for years 10 & 11.
BGHS
1. Careers Conven on - 15th October - 8:45am - 12:30pm

12.

AOB
JCH provided ALL with an updated SLE structure.
JCH told all the Trust intends on comple ng a peer to peer review with IMPACT Trust.

13.

Date of next mee ng
28th November 2019 at 6:30pm.
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